SALTO Training Course "Inclusion and Group Initiatives", Belgium 2002


Guidelines for Action Plans

Goal of the Action Plans 

The goal of this session is to turn all that you heard and saw during this week into practice. This means that you should try to develop ideas/projects that you would like to implement back home, using the ideas, experiences, examples and inputs of this training course.

Here is the Schedule for the Action Plans

1. Develop your idea individually

· What do you want to do as a consequence of having been in this Training Course when you are back home? 

· Why do you want to do that?

If you don’t know yet what to do, here are two suggestions:

· A: Do a SWOT analysis on your organisations potential for doing a group initiative. What are the strengths, weaknesses, threats and opportunities? On the basis of this analysis you can either work out a plan to improve the weaknesses or you can plan something new what you think will complement the strengths.

· B: Work out a plan that allows you to spread or multiply the things you have heard and learned here to colleagues, other organisations or your National Agency (or in cooperation with them) or to promote group initiatives to your young people with fewer opportunities.

2. Plan your project

The goal is to plan an action plan as detailed as possible. Everything you get done here you don’t have to do back home (. So take this chance and use the momentum and motivation of this Training Course. Write down your action plan on the A3 paper given to you by the team (write clearly as it will be photocopied) – the questions on this A3 sheet of paper will be: ‘what is my goal?’ -  ‘what do you plan to do to reach this goal in one weeks, one months and three months time?’ – ‘what would you need (from others) to achieve this goal?’

3. Share your plans and get feedback or support

In your tie group you have the chance to present your action plans in order to get some feedback from the others. On Saturday morning you will get two minutes each to present the main ideas of your action plan (your A3 paper) and especially the things you still need to get some help with (e.g. help with funding, ideas for motivating your youngsters, international contacts, ideas for PR, etc etc).

IF YOU HAVE QUESTIONS OR GET STUCK, PLEASE DON’T HESITATE TO COME TO THE TEAM.

MY ACTION PLAN 

Name:_________________________________

What is my goal?

What do I plan to do to reach this goal during the next week? 

What do I plan to do to reach this goal during the following month?

What do I plan to do to reach this goal during the following three months?

What would I need (from others) to achieve my goal?’
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